Program or Objective Logic Model
	[bookmark: _Hlk149896965]Program or Objective:
	Program Description or Objective Statement

	Situation:
	Describe the general reason the program or objective is considered an opportunity for change

	~Cost:
	

	ASSUMPTIONS
	EXTERNAL FACTORS

	· Replace this text with information such as: What are the principles, beliefs, or ideas about the project, or the people involved in the project? What research or experience is driving the way you think about how the project will work?
	· Replace this text with information such as: What are the current or anticipated dynamics in the external environment that can affect the success of your project? What is happening politically? Socially? Economically? What are the real or potential risks?

	INPUTS /
INVESTMENTS
	STRATEGIES / ACTIVITIES
	AUDIENCE & OUTPUT
	SHORT-TERM
OUTCOMES (1-2 Years)
	INTERMEDIARY
OUTCOMES (3-4 years)
	LONG-TERM OUTCOMES
(5+ years)

	What are tangible and intangible resources needed to support the project?

· Funding
· Personnel
· Materials
· Technology
· Partnerships
· Time
· Research
· Regulations
· Leadership
· Expertise
· Cost Model parameters
· FTE or Hrs. etc.
	What are the broad approaches or sets of actions you are employing in this project?

· Strategies
· Activities

	[bookmark: _Int_nE70Stq8]What are the observable products or services of your strategies and activities? Who will have participated? What will be produced?

Whom we reach:
· Audiences

What we do:
· Outputs
	What are the changes expected directly resulting from your strategies and activities?

· 
	What are the changes expected directly resulting from your strategies and activities?

·  
	What are the ultimate desired results your project is trying to achieve? What are the overall changes you want to make in population or system level?

· 



