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Faculty Advisory Council Meeting
Jan 30, 2026
2:00 -4:00 p.m., ECDC 210
Meeting was called to order @ 2:16 pm
Attendance: see table
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Others: Cate Rudowsky, Kevin Houlihan, Susan Wolf Murphy, John LaRue, Joseph Doan (Staff Council), Ariel Kelly (AAUP), Ben Soto (IT), Deborah Sibilia (ombuds), Isla Schuchs Carr (past speaker), Shay Lee (admin support)

1. Guest speaker: Ryan Butler, Auxiliary Services
a. New Equipment and Capabilities
i. Printers (Digital Press Printer, Flatbed Printer and Wid-Format Printer) 18x35 posters, yard signs
ii. Can print on any new surface. Wood, acrylic, can print on less than 6 inches. Flatbed Printer Yard signs and foam boards. Wide-Format Printer (stickers, posters, )
b. New online ordering system
i. printerservices.tamucc.edu with SSO sign in
ii. prebuilt templates for business cards and envelopes that generate graphics
iii. Custom order forms available
iv. contact information: 2694 extension, Ryan Butler or Jesse Perez via phone, Teams, text
1. Jesse very experiences and easy to work with for project discussions
c. Off Campus Partnereships
i. 3-4 years ago almost closed due to insufficient revenue, Sales tripled in recent years due to off campus customers including Harbor Playhouse, Aurora Arts Theater, Brewster Street, Concrete Street, American Cancer Society Cattle Barons Ball, weddings, baby showers, personal events.
d. Compliance & copyright: Marketing/Communications approval required for certain materials. New direct contact: Gabby Bidwell (works for Marcom specifically for auxiliaries) - has significantly improved turnaround time in last 3 months. Ryan Butler trained to recognize when Marcom approval needed. Can help navigate copyright issues for course readers. Printers have built-in restrictions preventing copying of money, licenses, or passports.

2. Agenda: Motion to approve Agenda by Rep Espinoza second by Rep Pattison
a. Approved unanimously 

3. Approval of Dec minutes
a. Motion to approve minutes by Rep Metcalf, second by Rep Omoryui
i. Approved unanimously

4. Speakers Report: Speaker Johnson 
For this report, I would like to begin by catching us up on the status of old and
continuing issues from the previous semester before moving on to newer issues.
As of noon today: New York Times broke story that College Station removing more curriculum (Women and Gender studies no longer at college Station)

First, the Simple Syllabus implementation team is currently working with the vendor
to set up the tool for our campus. I am on this team to make sure faculty input informs our
campus’ decisions. This is still an ongoing process, but we should have a good sense of
how the final product will look and work by Spring Break in March. For our March meeting, I
have asked Jairo Benitez in the Provost’s Office to be our guest speaker and answer our
questions. Importantly, throughout the initial meeting with the implementation team, we
have been assured that once the tool is in place we will still be able to adjust key features.
If something is not working the way we want it to, we will have some control over fixing it.

The new Expressive Activities policy: Even though we were asked to rush through
changes over the winter break, we still do not have a new published policy. Kevin Houlihan
has said that the Office of General Counsel has looked at our new policy, but until they ok it
the old policy will stay in place.

Faculty concerns about the push to TUF and R1 status. Some faculty, particularly in
the sciences and education (our major doctoral-student producing programs) have
expressed concerns about increased pressures to meet increased student output.
Connected to this is a fear that a change in research status may sacrifice a commitment to
teaching excellence. I have expressed these concerns to President Miller, who does not
wish to see teaching sacrificed at the altar of research.

Concerns about changes to graduation stoles: I brought up with President Miller
faculty concerns about changing graduation stoles to a set format with customizable
badges. President Miller thinks the changes will better showcase student achievements
rather than downplay them. Nonetheless, I encourage you to gather feedback from faculty
in your units.

Administration clarified: not turning people away from commencement or preventing stage
walking. Guidance focuses on branding, tradition, and Islander spirit. Proposal: stoles in Islander colors (white, blue, green) similar to other universities (example: Texas State with crimson/maroon uniform colors). Students could add personal touches: student organization insignia, fraternity/sorority insignia, flags, and other achievements on Islander-colored stoles. Current situation: recent graduation had gold, red, and various colors; some students wear 5 stoles (only top stole visible). Resistance encountered. No formal student feedback process yet - private conversations with some students on various committees. Student organizations managed through Student Affairs. Faculty feedback from College of Education: strong sentiment that diversity of stoles, hats, shoes is favorite part of graduation - shows students for who they are. Example traditions: education students have their student-teaching class put handprints on stoles (meaningful even if not most visible). Faculty view: uniformity comes at cost; ropes already provide university branding with different colors. Concern: guidelines might restrict cultural expression (flags, etc.). Question raised about insignia approval requirements from organizations (likely needed if ordering from/embroidering licensed symbols). Action needed: gather student feedback through SGA and Student Body President.


Course audits: We do not expect to receive information on the results of the course
audits until early this next week. As soon as the information comes in, I will work with
President Miller and the Provost’s Office to assess the results organize next steps for
responding to the audits. I hope everyone in this room knows that my approach will involve
a maximalist defense of everyone’s curriculum decisions. In the meantime, I still want to
stress that self-censorship or anticipatory changes without any information at hand is likely
to be more harmful in the long term. Put simply, it will be harder for our colleagues to
defend their academic freedom if their peers have willingly acquiesced theirs in advance.

I do also want to note that the next Board of Regents Meeting is also scheduled for
next week (February 4-5). On the agenda already are items relating to low-producing
programs and compliance with SB 37.

Governor Abbott’s recent order on H-1 B Visas: This week, Governor Abbott ordered
a moratorium on all H-1 B Visas in state agencies, including our university. Currently there
are 38 faculty/staff on this type of visa. The TAMU System and our campus in particular,
are trying to figure out the specific implications and impact of this new policy. As of now,
we do not know whether the moratorium is only for new applications, or if it applies to
applications currently in process or renewals for current visa holders. Moratorium timeline: 
through March 2027. Possible path: exemptions through Workforce Commission approval (language 
in order indicates H1B visas possible "with Workforce Commission approval").

Course Accessibility in Canvas: This year, new federal guidelines about digital
accessibility come into effect. We should expect to see efforts to ensure our Canvas
course shells and materials are moving into greater accessibility and compliance. I know
that DLAI has already emailed faculty in the College of Liberal Arts about ways to begin to
address these issues. If any of us or our colleagues have questions, they should reach out
to DLAI at dlai@tamucc.edu.

Finally, there has been one new submission to the Service Excellence Qualtrics link.
This respondent suggests that each time a change has been made to a class schedule that
the responsible faculty member receive an email. I have passed this suggestion along to
the Provost’s Office

5. Committee Reports
a. Academic Affairs – Rep Metcalf 
i. UCC met 1/28/26 next meeting 2/25/26
ii. Approved courses and program changes for: College of Business, College of Engineering and Computer Science, Liberal Arts, Science, and School of Arts. One change and one addition rolled back for additional information.
b. Awards, Bylaws, & Elections – Rep Oldham 
i. Bylaws change amendment to clarify Presidential appointments – change emailed out last week, vote in new business
ii. Faculty excellence award 
iii. 
c. Budget Analysis – Rep Pecher
i. Met 1/23/26
ii. Extended discussion on Bring your own device (BYOD) proposal to eliminate computer labs
iii. Budget numbers need to be deciphered
d. Committee on Committees – Rep Ricard 
i. Faculty Satisfaction survey – hope to report results in Feb., working on these
ii. Reviewing all committees on campus
iii. March/April – Faculty interest survey 
e. Faculty Affairs – Rep Hadimlioglu

 This month, we have several items to introduce: 
• 12.01.99.C0.01, Academic Rank Descriptors 
• Revised to ensure alignment with updated system policy 
• Key edits 
 Changed RSCA to be both regional & national at associate level (sec 2.1.4) 
• 12.01.99.C0.03, Responsibilities of Faculty Members 
• Revised to ensure alignment with updated system policy 
• Key edits 
 Added attendance at commencement from 12.99.99.C0.02 (sec 1.2) 
 Statement about accuracy of info in LMS (sec 2(g)) 
 Added student success clause to posting grades (sec 2(i)) 
 Added accreditation activities to service (sec 5.1(c)) 
• 12.01.99.C0.04, Descriptions of Teaching, Librarianship, RSCA, and Service 
• Revised to ensure alignment with updated system policy 
• Key edits
  Added reference to 12.01.99.C0.03 and student success to teaching (sec 2) 
• 12.01.99.C0.05, Faculty Dismissals, Admin Leave, Non-Reappointments, and Term Appointment 
• Revised to ensure alignment with updated system policy 
• Key edits
  Question about Faculty Hearing Committee/Advisory Committee Pool structure (sec 4.1) 


• 12.99.99.C0.02, Faculty Attendance at University Commencement 
• Content moved to 12.01.99.C0.03 
• Will be deleted 
• 33.99.99.C0.01, Postdoctoral Research Associates
 • Revised as part of the 5-year review 
• Key edits 
 Updated review process to align with practice (sec 7) 
 Added export control statement (sec 11) 
 Updated termination details to align with practice (sec 12) 
• 34.02.01.C1, Drug and Alcohol Abuse and Rehabilitation Programs 
• Revised to align with updated system regulation 
• Key edits
 Updated training requirements to match practice (sec 1.3) 
 Added statement about sanctions (sec 3.1.2) 
 Added fentanyl prevention (sec 8.6) 

 The Faculty Affairs Committee has completed the review of the following rules and procedures: 
• 12.01.99.C1, Tenure 
o Renumbered from 12.01.01.C1 to incorporate tenure extension rule at System's request 
o Revised to ensure alignment with updated System policy (no new rule requirements) 
o Key edits 
• Added extension rule language to section 3 
 Removed unnecessary reappointment reference 
 Clarified that pre-tenure review moves with extension if it has not occurred yet 
• Excluded faculty ombuds from P&T reviews at all levels (sec 8.2, 9.1, & 10.1) 
• 12.01.99.C1, Granting Extension of Tenure Probationary Period 
o Being moved to section 3 of revised tenure rule 
o Will be deleted with approval of tenure rule 
• 33.99.04.C0.02, Promotion of Full-Time Faculty Members 
o Edits made to align with edits in tenure rule 
• 12.03.99.C1.01, Assignment of Faculty Workload 
o Revised to clarify workload release for admin positions 
o Review schedule not updated since this is a clerical edit to improve clarity of calculations 
o Key edits
 • Dept chair/Asst/Assoc Dean release changed to typically 6 hours (half of the 12 credits for instruction) (sec 3) 
• 31.03.05.C0.01, Parental Leave 
o Revised by HR to align with updated regulation 
o Key edits
• Removed "breastfeed/chestfeed" from nursing section (sec 4) 
• Clerical edits 


• 33.06.01.C0.01, Flexible Work Arrangements 
o Revised by HR to align with updated regulation 
o Key edits 
• Minor revisions to the alternate work location process (sec 2.1) 
• Aligned export control requirements with FDL language (sec 2.2) 
• Added new faculty AWL requirements per regulation (sec 2.3) 


The committee reviewed the documents, provided feedback on language and clarity, and recommended edits for readability and consistency. Our questions, comments, and revised portions are clearly noted in the Responses and Changes document. 
This concludes my report, and I would now like to call for a vote to approve the procedures presented by the Faculty Affairs Committee. 

Vote: all in favor, 0 nay, 0 abstentions
Report given and certified by Faculty Affairs Committee Chair Dr. Alihan Hadimlioglu 
Faculty Affairs Committee Members: 
Alihan Hadimlioglu (College of Engineering and Computer Science, Chair), Susan DeGhize (School of Arts, Media, & Communication), Kelly Bezio (College of Liberal Arts), Mohammad Alhamad (Mary and Jeff Bell Library), Sandy Huang (College of Business), Luis Espinoza (College of Nursing and Health Science), Bethanie Pletcher (College of Education and Human Development), M-Emad Tahtamouni (College of Science)


6. Liaison Reports
a. CPIRA -  Rep Cruz-Milan
a.  Met January 15; Kimberly Hawkins guest
b. Many delays have to do with compliance, now fully staffed, this should l shorten processing times for requests
b. Undergrad Council – Rep Metcalf
a. No report
c. Graduate Council – Speaker Johnson
a. Graduate Council met Jan 22, 26  
b. Approved 3 new members to Grad Council
d. AAUP (Kelly Bezio)
a. Met Jan 29, open office hours held - good success, well-attended, people asked questions, received clarifications, shared experiences
b. Resources available at all levels (state, national, international). State-level blog especially covering many current issues including curriculum changes. Regular webinars offered on current topics. Legal defense fund membership encouraged. CRITICAL CONCERN: Most vulnerable faculty on campus are adjunct, non-tenure track, clinical faculty, and professional faculty. These groups feeling pressure more intensely because they lack tenure protection, making them feel more vulnerable. Recommendation: Check on these faculty, provide support. Think about what is necessary and important for curriculum at department/discipline level so when vulnerable faculty ask "how do I deal with this?" they have departmental support. If working with tenure-track faculty, help support vulnerable colleagues.
e. Expressive Activities Committee (Kelly Bezio)
a.  Some senators left before full conversation about stoles. Chair hearing: need more student feedback. Student Body President is on Expressive Activities Committee. Will work with Student Body President to gather feedback and determine how to collect broader student input on graduation stole feelings.
7. Ex Officio Reports
a. Provost 
a. University Budget Advisory Committee exploring what BYOD requirements would mean for students and campus. NOT currently implementing - simply trying to understand pros and cons. Some schools have had good success, others not. Questions: Does it work for our school? Our student body? What would it mean? Committee just looking at potential benefits/harms. WARNING: Common campus pattern - committee discusses something, suddenly becomes perceived as active law. This is NOT a done deal, just exploration phase.
b. Told results coming sometime in February. Rumor: might arrive as early as February 1st (Sunday), so perhaps February 2nd. Goal: NOT to call emergency last-minute Faculty Senate meeting. Board of Regents meeting next week, so may call meeting the week after to work through calmly. President Miller and Provost position from beginning: not react to headlines, not react to uncertainty, react calmly knowing what we're handling, dealing with, findings, and what we're being asked. Work through as process, not knee-jerk reaction. Hope this approach continues.
c. Finding out simultaneously with faculty via headlines - not exaggerating. Provost receives text about Texas Tribune article and learns then. NOT trying to hide information or delay communication - trying to find out what everything means. Moratorium on H1B visas through March 2027 communicated. Beyond that general statement, working to understand: What does this mean for searches? For hires? HR working very closely with immigration affairs at TAMU System to get details. System also learning from headlines - not system-level issue, this is government mandate affecting all state schools including K-12 and higher education. Will share information as learned. Moratorium until March 2027
a. 38 people currently at institution on H1B visas: exactly split 19 faculty and 19 staff. Provost more worried about justifying some staff positions than faculty positions. Faculty positions should make strong arguments and justifications for candidates requiring H1B visas.
b. H1B – Current Holder protection: Understanding based on surface-level review and other states: should NOT impact people currently on H1B visas. People should not have visas revoked or be told to find employment elsewhere. This is Provost's interpretation, hope, and belief based on how rolled out in other states.
c. For those conducting searches: Do NOT exclude people based on assumption of H1B visa need. CANNOT legally ask if they need H1B visa then exclude them - federal laws prohibit this and could put university in legal jeopardy. Hopeful that for faculty positions can make strong argument to Workforce Commission that some positions require openness to H1B visa holders. Believes there will be a path forward. Better to find path forward rather than shut down possibilities prematurely.
d. Initial announcement: H1B visas would cost $100,000. TAMU System position: cannot spend $100,000 even if department has funds - not good use of state resources. System somewhat walked back blanket prohibition. Good news: haven't actually been charged $100,000 for any visa applications submitted since announcement. Many exemption pathways: if already in country, on OPT, had work authorization at different institution, etc. So far H1B visa costs remained same. Not many applications yet (announcement was recent), but headline-reality gap exists - subset might cost $100,000, but larger set has not triggered that cost.
e. Governor's rhetoric focuses on "Texans" but also U.S. citizens. We have plenty of U.S. citizens applying in searches, just not necessarily Texans. Varies by discipline.
f. Staff positions distributed across divisions: 4 divisions had H1B holders (Student Affairs, Finance, IT, Academic Affairs - majority in Academic Affairs). Some in budget/accounting, various purposes. Possible pattern: faculty hired on H1B, then spouse applied for staff position (family impact concern). When list produced for governor, wasn't specifically looking for family connections, but tends to know relationships - believes they were mostly independent hires.
g. Found out at 10 PM Friday night that by Monday needed list of all current H1B visa holders with: countries of origin, disciplines working in/on. HR and administration worked over weekend to compile and submit to governor's office. Positive aspect: being asked for information rather than operating on assumptions. Article implied university hiring indiscriminately; reality: out of entire employment workforce (over 1,000 people), only 38 on H1B visas. Hopeful this information helps dispel incorrect assumptions.
h. Friday night request appears to be "tip of spear." Expanded information from governor's office indicates will also need to provide justification. Guess: will include search packets for those searches demonstrating why candidates were hired. HR generally does good job providing justification for why H1B was needed. Goal: demonstrate not only justification for why chosen candidate was selected (choosing best candidate regardless of visa needs) but also that search pools had either none or very limited domestic applicants.
i.  Accessibility compliance mandates from Title 2 (federal level) and Texas-level requirements. Deadline: April 26 (based on university and community size). Marcom team and web team working on all websites for some time. Already reached out to very few faculty about specific website issues. May contact additional faculty in next few months as working through all websites for compliance. DLAI working on this for some time. Started workshops late 2024, continuing throughout. Last in-person workshop: 2 faculty attended. Last virtual workshop: 2 faculty attended. Recognition: everyone inundated with responsibilities and workshop opportunities. Sometimes need to come to faculty rather than asking them to come to workshops. Suggested to Deans and Chairs: reach out to have DLAI present to smaller groups (concerns often more nuanced at college/department level). Already set up meeting between Music department and system accessibility officer (electronic accessibility officer) to work through music score accessibility concerns. Engineering mentioned handwritten formulas - how to handle those? Other departments may have nuances. Suggestion to Deans/Chairs AND Faculty Senate: if not hearing from Deans/Chairs and have concerns, invite DLAI to come do presentations to your group. DL&I also working with faculty one-on-one. However, over 400 faculty and team of 5 people - cannot realistically expect team to work individually with all 400. If reaching out individually and need help, they WILL help. Strategic approach: rather than just generic workshops OR one-on-one, work with groups with specific concerns/needs. DLAI working on Canvas blueprint distributed to faculty. 1-2 items in blueprint flagging as non-accessible. Need blueprint changed but having trouble getting it changed. Working on getting blueprint changed at template level. Director Denise Robledo's motto (would say if present): "Please don't suffer in silence." If having trouble making something accessible, reach out. Even though can't work with 450 individually, if reaching out as individual needing help, they will help look at accessibility report, determine what is factual vs. not, what can be fixed by applying blueprint vs. changing everything. They really want to help. May need to brainstorm bringing in more help/resources (even temporary contract basis between now and April). The more tickets put in and help requested, the more information about what additional support is needed. Meeting scheduled with accessibility officer (Lydia) from system level later this week or next week. Purpose: understand what System will hold university accountable for to ensure state and federal regulation compliance. Confusion exists - has been discussed multiple times with multiple different interpretations since new April 26 deadline announced. Need to clarify System's true intent. Communication between DL&I and system accessibility folks important. Careful expression: does NOT mean we shouldn't make good faith efforts to get as close to perfect as possible by April. Understanding: some faculty expressing to chairs that if not exact compliance by April 26, need to pull content or else Department of Education won't fund university / will be fined. THIS IS NOT THE CASE from what administration hearing. Real question: Are we making improvements? Are we making good faith effort? Not expecting 100% perfection. Want to stop panic among faculty about April 26 deadline somehow costing university funding. Provost will meet with Lydia to confirm interpretation, but definitely how being communicated. Continue working on accessibility (important, should have been working on anyway, now heavier mandates), but please don't panic if have nuances like music scores being worked through. LMS accessibility checker not 100% accurate - DLAI knows this. Faculty concern: What about course taught two years ago, not teaching now, but still in Canvas? Answer: Do still need to make accessible eventually. DEPRIORITIZE for April deadline. Do NOT worry about that for April deadline. Prioritize active classes or classes about to be active. Can hide old ones and worry about later. Not saying delete them. Priority should be current courses. If have old course folders, deprioritize those.

b. Ombuds Deborah Sibilia (ombuds) 
a. Not present

c. Staff Council – Joseph Doan 
a. Review Drug & alcohol abuse policy
d. Chief Information Officer Ben Soto (revise/update)
a. In final stages of testing A&M system AI system to allow faculty and staff to have access to multiple tools in controlled environment, ability to test models; hope to have communication in Jan faculty & staff meeting
b. New phone – there is a video verification (need DL) to switch out Duo device for new phones unless you have another device you can Duo against – have it on two devices, then when you close out one device the other device can authorize
c. WARNING – do not approve a Duo request if you are not initiating one, notify IT right away; be aware of scams
d. Contract for Respondus monitor ending end of 2026, trying to get Respondus to give a bid
e. Discussions regarding use of Turn it In and its efficacy
8. Old Business
a. Shirts – covered in speakers report, Shay working on quotes 
b. COEHD rep to replace Bethani Pletcher
9. New Business
a. FAC Bylaws amendment – 1 sentence addition - In the event that no one from an academic unit expresses interest in appointment, the FAC will work with associate Dean to appoint….
b. Motion amendment by Rep Bezio, Second Rep Espinoza; all approve

10. For the good of the order
11. Motion to adjourn by Rep Espinoza, Second Rep Metcalf; all approve
a.  Meeting adjourned 3:45 pm

Submitted by Cathy Harrel
Secretary, Faculty Advisory Council
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