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Faculty Advisory Council Meeting
Dec 12, 2025
2:00 -4:00 p.m., IH 323
1. Meeting was called to order @ 2:02 pm
Attendance: see table
	
	Aug 29
	Sept 26
	Oct 17
	Nov 21
	Dec 12
	
	
	
	
	
	

	Mohammad Alhamad
(Library)
	x
	x/z
	x/z
	x
	0
	
	
	
	
	
	

	Mara Barbosa (CLA)
	0
	0
	0
	0
	0
	
	
	
	
	
	

	Kelly Bezio (CLA)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Fereshteh (Farri) Billot (COS)
	x
	x
	x
	x/z
	x/z
	
	
	
	
	
	

	Susan de Ghize (SAMC)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Luis Espinoza (CONHS)
	x
	x
	x/z
	x/z
	x
	
	
	
	
	
	

	Alihan Hadimlioglu (COE)
	x
	x/z
	x
	x
	x
	
	
	
	
	
	

	Catherine Harrel
(CONHS)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Yu-Shan (Sandy) Huang (COB)
	x/z
	x/z
	x/z
	x/z
	x/z
	
	
	
	
	
	

	James Ikonomopoulos (COEHD)
	x
	x/z
	0
	0
	x/z
	
	
	
	
	
	

	Taoran Ji (COE)
	0
	0
	0
	
	
	
	
	
	
	
	

	Dimitrios Koutmas (COB)
	x/z
	0
	x/z
	0
	0
	
	
	
	
	
	

	Timothy Scott Johnson (CLA)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Ahmed Kamara (COB)
	?
	
	
	0
	0
	
	
	
	
	
	

	Scott King (COE)
	x
	x/z
	x/z
	x/z
	x
	
	
	
	
	
	

	Denise Lara (COEHD)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Melissa Leal (CONHS)
	x
	x
	0
	x/z
	x
	
	
	
	
	
	

	Bozhen Liu
(
	
	
	
	x/z
	x/z
	
	
	
	
	
	

	Kevin Loeffler (SAMC)
	x
	x
	x
	0
	x/z
	
	
	
	
	
	

	Seth McKnight (SAMC)
	x
	x
	x
	x
	x/z
	
	
	
	
	
	

	Judy Metcalf (COS)
	x
	x
	x
	x
	0
	
	
	
	
	
	

	Oliver Cruz-Milan (COB)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Joseph Mollick (COB)
	x
	x
	x/z
	x
	x/z
	
	
	
	
	
	

	Miguel Moreno (CLA)
	0
	x
	x
	0
	x
	
	
	
	
	
	

	Thomas Oldham (SAMC)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Felix Omoruyi (CONHS)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Dale Pattison (CLA)
	x
	0
	x
	x
	x
	
	
	
	
	
	

	Ingo Pecher (COS)
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Bethanie Pletcher (COEHD)
	x
	0
	x
	x
	x
	
	
	
	
	
	

	Lori Podolsky (Library)
	x
	x
	x/z
	x
	x
	
	
	
	
	
	

	Ric Ricard (COEHD)
	x
	x/z
	x
	x/z
	x/z
	
	
	
	
	
	

	Habib Senot (COS)
	x
	x
	x/z
	x
	x
	
	
	
	
	
	

	Brian Shelton (CLA)
	0
	0
	0
	0
	0
	
	
	
	
	
	

	 M-Emad Tahtamouni (COS)
	
	0
	0
	x/z
	x/z
	
	
	
	
	
	


Others: Cate Rudowsky, Kevin Houlihan, Susan Wolf Murphy, John LaRue, Joseph Doan (Staff Council), Ariel Kelly (AAUP), Ben Soto (IT), Deborah Sibilia (ombuds), Isla Schuchs Carr (past speaker), Shay Lee (admin support)

2. Guest speaker: Ryan Butler, Auxiliary Services
a. Unable to attend

3. Agenda: Motion to approve Agenda by Rep Podolosky second by Rep Espinoza
a. Approved unanimously with change to move Provost update up to after committee reports

4. Approval of Nov minutes
a. Motion to approve minutes by Rep Podolsky, second by Rep Leal
i. Approved unanimously

5. Speakers Report: Speaker Johnson 

There has been a shorter period of time since our last meeting in November, so
there are not as many large issues that have arisen. I do, however, want to note some
minor items first that affect the end of the fall term.
Thank you to everyone who answered the shirt size survey. We have the results
and will begin shopping around for quotes. As long as our order stays under roughly
$600, we should be ok with our current budget. If the quote is larger, then we may need
to cut back on catering at the meetings.
Thank you to Rep Tahtamouni for agreeing to be on the Parking Subcommittee to
represent FAC. Since his term ends in the Spring, we will likely need a new brave soul to
volunteer next Fall.
I was notified via the Qualtrics link that some faculty on campus received a new
TrainTraq assignment last week with a short turnaround time, which more or less
coincided with the announcement of merit pay (and exams, etc.). The anonymous
commenter hypothesized that the new training was a tactic to eliminate more people
from the merit pool. As far as I can tell, the timing is the result of coincidence, not
malice. The training was one that should have been assigned some time ago that is
required for EHS compliance purposes. Looming compliance deadlines informed the new
assignment and fast turnaround. I have spoken about this to the Provost, who is going to
follow up with HR to ensure that being late on this training alone will not cost an
employee merit pay. When I met with President Miller this week, I took the liberty to
convey appreciation on behalf of faculty for greenlighting this year’s merit pay. President
Miller hears a lot of faculty complaints (at least from me); I don’t want to miss
opportunities to convey appreciation when possible.
Second, at Graduate Council yesterday, I learned that the updated grades
interface in SAIL might lead to some confusion when entering final grades. Because the
previous semester’s courses are listed first, some faculty, especially those with a lot of
assigned courses, lab sections, or individual thesis students, might need to navigate to a
page 2 (or page 3) to access all of their current courses to upload grades.
Third, I realize that the Simple Syllabus announcement last week took some
faculty off guard. Because the announcement coincided with the new system-mandated
audit, some faculty reasonably think they are part of the same grand plan. I hope we can
convey to our respective units that, whatever the merits or demerits of Simple Syllabus,
the university was considering this software long before there were any talks of course
audits. I have volunteered to be the FAC representative on the implementation team. I
will do my best to help inform its adoption on campus in ways that do not expose faculty
to increased harm or headache.
This leads me to the biggest item to address: the new course audit process
mandated by the system. It is my understanding that all relevant syllabuses were sent to
system last week to begin the first stage of review. We still do not know how many
syllabuses will be flagged or for what specific key words or phrases. As I know more
information, I will pass that information along. Once a syllabus is flagged, we will need
to review the syllabus on campus. I have met this week with the President and Provost to
discuss the principles that should guide those reviews. While there is no process yet in
place, I have stressed the need to emphasize faculty review of these materials over
administrative input. While the system audit places ultimate authority with President
Miller, this doesn’t mean we cannot have a system in place where faculty are the main
voices advocating for the curricular choices faculty have to live with. Even though this
audit erodes academic freedom in principle and in practice, we do not need to hasten
that erosion. The more faculty input we have, the better we can defend our curriculum.

Some discussion regarding how syllabi are approved and what happens when there are changes during the semester and other faculty concerns regarding the reviews. The Provost reinforced that Simple Syllabus is intended to improve student success, not to aid in the audits.

6. Committee Reports
a. Academic Affairs – Reps Podolsky 
i. UCC met Dec 11 and approved multiple courses, items
ii. Discussion on impact of hybrid courses
b. Awards, Bylaws, & Elections – Rep Oldham 
i. Faculty excellence award nominations reviewed and have narrowed to a series of finalists; finalists were notified this am to submit a full packet
c. Budget Analysis – Rep Pecher
i. UBA meeting this week; discussion regarding computer labs, which are underutilized as a whole; BYOD policy to being discussed
d. Committee on Committees – Rep Ricard 
i. Faculty Satisfaction survey open until Dec 15; encourage colleagues to complete. We can reassure faculty that survey does not identify any IP addresses, currently at 39% responses, 420 surveys sent out
ii. Thank you to Rep Tahtamouni for agreeing to be on the Parking Subcommittee to
represent FAC   
  
. 
e. Faculty Affairs – Rep Hadimlioglu

 This month, we met as the Faculty Affairs Committee to discuss the Emeritus nomination case of Dr. Dan Jorgensen. In the Previous month, we indicated that the CLA Awards Committee had declined to support the nomination, while the dean supported it with reservations. Therefore, the Faculty Affairs Committee must review the case and provide a recommendation. We will be informing the provost of our recommendations regarding this case. 

Moreover, we have several items to introduce: 
• 	12.01.99.C1, Tenure 
o Renumbered from 12.01.01.C1 to incorporate tenure extension rule at System's request 
o Revised to ensure alignment with updated System policy (no new rule requirements) 
o Key edits
 • Added extension rule language to section 3
  Removed unnecessary reappointment reference 
 Clarified that pre-tenure review moves with extension if it has not occurred yet 
• Excluded faculty ombuds from P&T reviews at all levels (sec 8.2, 9.1, & 10.1) 

• 12.01.99.C1, Granting Extension of Tenure Probationary Period 
o Being moved to section 3 of revised tenure rule 
o Will be deleted with approval of tenure rule 

• 33.99.04.C0.02, Promotion of Full-Time Faculty Members 
o Edits made to align with edits in tenure rule 

• 12.03.99.C1.01, Assignment of Faculty Workload 
o Revised to clarify workload release for admin positions 
o Review schedule not updated since this is a clerical edit to improve clarity of calculations 
o Key edits 
• Dept chair/Asst/Assoc Dean release changed to typically 6 hours (half of the 12 credits for instruction) (sec 3) 
Two additional documents received prior to meeting, which are in Teams folder 
· 31.03.05.C0.01, Parental Leave Revised by HR to align with updated regulation 
Key edits Removed "breastfeed/chestfeed" from nursing section (sec 4) 
Clerical edits 
· 33.06.01.C0.01, Flexible Work Arrangements Revised by HR to align with updated regulation 
Key edits Minor revisions to the alternate work location process (sec 2.1) 
Aligned export control requirements with FDL language (sec 2.2) 


There are no items to vote on. This concludes my report.
Report given and certified by Faculty Affairs Committee Chair Dr. Alihan Hadimlioglu 
Faculty Affairs Committee Members: Alihan Hadimlioglu (College of Engineering and Computer Science, Chair), Susan DeGhize (School of Arts, Media, & Communication), Kelly Bezio (College of Liberal Arts), Mohammad Alhamad (Mary and Jeff Bell Library), Sandy Huang (College of Business), Luis Espinosa (College of Nursing and Health Science), Bethanie Pletcher (College of Education and Human Development), M-Emad Tahtamouni (College of Science)

7. Provost Office Report (moved to accommodate another commitment)
a. Have received FAQ from system related to SB 1201 & 0801 which will be distributed next week
b. Audit update – expect report in Jan/Feb, plan to involve faculty input. Some faculty concerns raised related to concerns over items that may be flagged and how the reviews will take place.
c. Simple Syllabus – many system universities have moved to syllabus platform, this product will be TAMU-CC product, not a system product so access will be limited to our campus
d. 360’s for deans open Jan 25; reminder that 360’s include those that have been here a full semester

8. Liaison Reports
a. CPIRA -  Rep Cruz-Milan
a. No updates, will resume in January
b. Undergrad Council – Rep Metcalf
a. No report
c. Graduate Council - Rep Podolsky
a. Graduate Council met on December 11.  The Sub-Committee on Rules and Procedures opened discussion on the Graduate Committee Membership Pool Applications.  Faculty have requested improved clarification on criteria and expectations.  The sub-committee has written guidelines which have been approved.  
b. Faculty Advisory Council reported on the hiring and H1-B visas and the audit of undergraduate course syllabi. Questions arose on H1-B fees resulting in the loss of potential faculty talent and increasing the length of time for successful searches.  Graduate Council representative/Speaker Johnson mentioned that System will be providing guidance on the audit.
c. Dean Hiatt of Bell Library, reported on the deaccession of microfilm and microfiche.  Given the degradation of the materials and that nearly all the content on the microfilm and microfiche are available online and being able to repurpose the space for student studying, lead to the decision.  The library will be retaining those containing ERIC and the Caller-Times.  
d. DLAI Committee is requesting a call for volunteers to assist with testing and achieving 100% accessibility in Canvas.  DLAI will also be hosting workshops and pop-ups for faculty to assist in making their materials accessible.  
e. A reminder was sent out to faculty to ensure that their traintraq is completed and that some faculty received a training request due Monday.  This is a coincidence and a conspiracy to make merit a little harder.
d. AAUP (Kelly Bezio)
a. AAUP executive committee has developed letter on academic freedom with will be distributed
b. TAMU Chapter released statement a few days ago, can access on site
c. AAUP membership includes support from community, help to answer questions, webinar and Q&A sessions, legal defense fund
a. Join local chapter, automatically become part of state chapter
e. Expressive Activities Committee (Kelly Bezio)
a. Meeting Dec 5, 2 main topics – 
a. Cords & stoles – moving from individual stoles for each organization to one stole with patches for different organizations, to standardize regalia; discussion on pros and cons and the student perspective
b. Update to expressive activities policy – currently rule dictated by stem, system created new template to follow; system has informed us this must be completed and in place before students return to campus, which means there will not be full review
a. New prohibitions in Texas Education Code, TAMU system has included those in regulation. TAMUCC has to designate spaces that are not public forums, public forums that need to be reserved in advance which means there will be reservation process in place (this is what is still being worked on). Policy will be approved electronically over the break
b. Motion for FAC Exec to give feedback regarding the document over the break since turnaround time is show (Rep Harrel motion, Rep Ezpinoza second; all in favor, motion passes)
9. Ex Officio Reports
a. Ombuds Deborah Sibilia (ombuds) 
a. Absent
b. Request in teams for separate email for ombuds, please reply
b. Staff Council – Joseph Doan 
a. Reviewed family leave and Flexible work schedule policies
c. Chief Information Officer Ben Soto  
a. In final stages of testing A&M system AI system to allow faculty and staff to have access to multiple tools in controlled environment, ability to test models; hope to have communication in Jan faculty & staff meeting
b. New phone – there is a video verification (need DL) to switch out Duo device for new phones unless you have another device you can Duo against – have it on two devices, then when you close out one device the other device can authorize
c. WARNING – do not approve a Duo request if you are not initiating one, notify IT right away; be aware of scams
d. Contract for Respondus monitor ending end of 2026, trying to get Respondus to give a bid
e. Discussions regarding use of Turn it In and its efficacy
10. Old Business
a. Shirts – covered I speakers report
11. New Business
a. Covered in Expressive Activities
b. If we have turnover before elections, representatives from that unit will be asked to participate in replacement
12. For the good of the order
13. Motion to adjourn by Rep Espinoza, Second Rep Leal; all approve
a.  Meeting adjourned @ 3:40 pm

Submitted by Cathy Harrel
Secretary, Faculty Advisory Council
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